
Aligning what we know with what we do

Trauma is pervasive & life-shaping; we adjust 
organizational practices to support staff & 

client’s coping capacity, honor their strengths, 
and avoid re-traumatization





What we’ll do today

• Check-in & Review

• Principle of the month: COLLABORATION

• Spotlight on CROSS-AGENCY COLLABORATION with cohort member 
Desiré Shepler & ROCK Matsu Director Betsy Smith

• Resources & Practice Ideas



OPENING CHECK-IN Adapted from ARC Reflections Foster Parent Training
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How high (or low) is your energy right now?

Let’s Talk About Energy

+10

+5

0

-5

-10
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How comfortable does that energy feel in your body? 

How Comfortable?

Totally 

Comfortable

Really 

Uncomfortable
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How good a match is your energy level 

for what you are doing?

How Effective?

z

Great Match

Terrible Match
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Bringing the Check-In Together

Totally 

Comfortable

Really 

Uncomfortable

z

Great Match

Terrible Match

+10

+5

0

-5

-10
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• If your energy is comfortable and a good match, great!

• If not, what can you do to get it there?

• Stretch? Breathe? Rant? Grab a drink? Jot down your 

worries? Switch to standing? Massage your hands? 

Hold your heart?.......?

Getting Comfortable



Emerging themes from cohort agency assessments

• Staff Support

• A “home” for T.I.C.

• T.I.C to “take 
root”/infused/embedded

• Internal Agency Alignment

• Focus on Supervision

• Common Language

• “Action”

• Tools

• Training

• Increased Empathy

• Focus on Stress Mgmt.

• Supporting families of clients

• Physical Space Improvements



All people associated with the organization feel safe - Physically, Emotionally, Socially & Morally

Consistency, Predictability, RespectSAFETY

Above board, straightforward communication; clear & appropriate boundaries

Trauma-informed supervision

Treating shared information with great care
TRUST & TRANSPARENCY

An emphasis on leveling power differences and valuing all voices; open communication

Acknowledging differing sources of expertise

COLLABORATION

Recognizes, encourages & builds on the strengths of everyone; healthy conflict resolution

Boosting ResilienceEMPOWERMENT

Being able to count on others in an open & caring way; asking for & offering helpPEER SUPPORT

Committed to Equity; proactive about meaningful attention to cultural identities of clients and 
staff; inclusive of the many aspects of human identity; responsive to issues of systemic racism & 
injustices

HUMILITY & 
RESPONSIVENESS



Working Definition

Importance is placed on partnering and the leveling of power 
differences between staff and clients and among organizational staff 
from “support staff”, to “professional staff”, to administrators, 
demonstrating that healing happens in relationships and in the 
meaningful sharing of power and decision-making. 

The organization recognizes that everyone has a role to play in a 
trauma-informed approach. 



4 things we’ll consider:

• Power Dynamics

• All Voices Heard

• Social Responsibility

• Open Communication





Power Dynamics



Be explicit, transparent, non-
abusive

Is power used to coerce or to free people from coercion, to exert control 
or to give over control, to do something or to prevent something being 

done? Is it subtle or overt, directed inward or outward?



What power do I have?



“I have a degree/license to 
perform my job.”



“I have a private office.” 



“I approve leave requests.”



“Around me, everybody 
knows that if __________ 

doesn’t happen, there’ll be 
hell to pay.”



“People tend to ask me for 
advice.”



“I make people laugh easily.”



“People are afraid to 
disappoint me.”



“I have a personal friendship 
or relationship with a 

member of my agency’s 
Board or senior 
management.”



“I know the salary of all 
company employees.”



“Most people in leadership 
positions at work look like 

me.”



“Even though I’m not in a 
formal position of authority, 

people tend to follow my 
lead.”



“I can fire people.”



“I share the same first 
language with most people 

at my organization.”



“I have more than 10 keys on 
my keyring.”



“Through my position, I have 
access to a lot of sensitive 
information about my co-

workers”



Coercive

Social

Privilege Positional

Expert

Personal Referent

Reward

Informational







All Voices Heard



How do we create conditions in our 
workplaces to facilitate all voices 
being heard?





Social Responsibility





Open Communication





Achieving Collaboration through Communication

• Conflict Resolution: Have & communicate a policy, a plan, & a 
structure/formula to follow with competent, well-trained & trusted 
staff to take the lead

• Excellent communication skills are vital: Provide explicit training & 
know your competency expectations

• Include/consider Emotional Intelligence in training, staff 
development, supervision, hiring & promoting decisions

• Relationships heal: be aware of both boundaries & authenticity



Build authentic (if not 
“mutual” relationships)

• Validate what you hear

• Promise only what you can 
deliver

• Educate/provide information

• Be willing to sit with 
uncomfortable emotions



Reflections on 
Community & Cross-
Agency Collaboration 
with Desiré Shepler & 
Betsy Smith 



Practice Ideas: Things to consider

• Start with the Willing

• Expect resistance

• Cost-neutral options

• Actionable Now options

• Start small & persevere w/ curiosity, hope & 
stamina

• A Demonstration Project

• Walking-the-talk

“The world is changed by your example, not 
your opinion” - Paulo Coelho



Practice Ideas: Things to consider

Policy & 
Systems

Practice

Knowledge



Practice Ideas: Things to consider

High 
importance, 

Low 
changeability

High 
importance, 

High 
changeability

Low 
importance, 

Low 
changeability

High 
changeability, 

Low 
importance



Overview of Tools & 
Resources

















Personal Practice Ideas: COLLABORATION

• Take the “Conflict Style” questionnaire

• Make it a habit to introduce yourself; ask others 
how they would like to be addressed. Ask 
permission before using first names. (Titles convey 
power.) 

• Consider the “Step up, Step back” maxim



Team Practice Ideas: COLLABORATION

• Learn more about how your colleagues feel about 
conflict – @ your next meeting, ask people to 
place themselves in proximity to “CONFLICT” at a 
distance, and with a physical posture that they 
feel comfortable with.

• Host a book club 

• Consider the make up of your team/committee 
etc. Is membership adequately representative?



Organization Practice Ideas: COLLABORATION

• Establish a practice of sending meeting agendas 
out in advance; offer broad invites to submit 
additional agenda items 

• Consider rotating chairs/co-chairs for committee 
meetings

• Sit in circles when & where possible

• Meaningfully include consumers in (e.g.) 
designing physical spaces, in services-evaluation

• Discover consumer definitions of (e.g.) physical 
safety, emotional safety, social safety





Follow-up/next steps

• “COLLABORATION Principle” Slides to follow this Webinar
www.forgefacilitation.com/resources

• Technical Assistance/Consultation/Facilitated Workshops Calls 

• Next Webinar: “EMPOWERMENT” December 8th 10am - Noon 

http://www.forgefacilitation.com/resources

