
Aligning what we know with what we do

Trauma is pervasive & life-shaping; we adjust 
organizational practices to support staff & 

client’s coping capacity, honor their strengths, 
and avoid re-traumatization





What we’ll do today

• Check-in Activity

• Principle of the month: PEER SUPPORT

• Resources & Practice Ideas



Check in:

What words of 
encouragement 
could a loved or 
respected person 
say to you right now 
to sustain you in 
this moment?

Please share in the 
chat box.





All people associated with the organization feel safe - Physically, Emotionally, Socially & Morally

Consistency, Predictability, RespectSAFETY

Above board, straightforward communication; clear & appropriate boundaries

Trauma-informed supervision

Treating shared information with great care
TRUST & TRANSPARENCY

An emphasis on leveling power differences and valuing all voices; open communication

Acknowledging differing sources of expertise

COLLABORATION

Recognizes, encourages & builds on the strengths of everyone; healthy conflict resolution

Boosting ResilienceEMPOWERMENT

Being able to count on others in an open & caring way; asking for & offering helpPEER SUPPORT

Committed to Equity; proactive about meaningful attention to cultural identities of clients and 
staff; inclusive of the many aspects of human identity; responsive to issues of systemic racism & 
injustices

HUMILITY & 
RESPONSIVENESS



Working Definition

•A system of giving & receiving help in relationship 
with others with shared experience & based on 
respect, shared responsibility & mutual agreement of 
what is helpful

•A natural human response to shared difficulty



Working Definition

Trauma-informed Peer Support also means that:

• Individuals with shared experience are integrated into the 
organization and viewed as integral to service delivery

• It is explicitly acknowledged and honored that people who share 
common experiences are best able to understand and empathize with 
each other



Peer Support Is… AA
Learning 
Cohorts

Linkedin
Groups

Group 
Homes

Family 
Group Texts

Book 
Club

Group 
Supervision

Collective 
Impact

Formal 
Mentoring 
Programs

Buddy 
Systems

Political 
Action

Team 
Sports

Free-cycle Groups

Community-Based
Non-Profits

Extended Family

Interpersonal Acts of
Compassion

Breastfeeding 
Support Group

Clothing 
Swaps/Hand-me-
downs

Inviting the new 
colleague to lunch

Foreign-Language 
Conversation Groups

Washing Your Hands





Validation of personal reality

Trust can be attempted or established

Connection is possible

Gain or regain power & control

Hope found or restored

Voice found or restored

Personal boundaries encouraged

Sense of safety established or restored

“I am ok.”

How else?







Social Isolation in America

• In 1985, people indicated they had 3 close confidants

• In 2006, people indicated they had 0 (most frequent response) or 1 
close confidants

• McPherson, Smith-Lovin& Brashears, 2006



Support & Secondary Traumatic Stress

Higher Levels of STS, Burnout

• Isolation

• Poor access to Supervision

• Unsupportive work environment

• Poor Social Support

• Withdrawal from others

• Relationship Conflicts

Lower Levels of STS, Burnout

• Good access to Supervision

• Supportive work environment

• Supportive social network

Source: Adams, Mattos & Harrington, 2001.



This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/84062677@N00/8054778102
https://creativecommons.org/licenses/by-nc-sa/3.0/


Self-Care…..

…at it’s Worst

• Everyone is caring for
themselves because no-one is
caring for each other

….at it’s best

Self-Care
Community-

Care/Peer 
Support





“Community Care is a better stepping stone to justice than self-care” 

- Nakita Valerio, Community Organizer
Vancouver, Canada

“Community Care…involves a commitment to reduce harm simply 
through being together.”

“Shouting Self-Care at people who actually need Community Care 
is how we fail people.”



Don’t 
forget the 
Celebration
side of 
mutual 
support!







Overview of Tools & 
Resources

















Via Hope’s Peer Specialist Hiring Guidelines





















Practice Ideas: Things to consider

• Start with the Willing

• Expect resistance

• Cost-neutral options

• Actionable Now options

• Start small & persevere w/ curiosity, hope & 
stamina

• A Demonstration Project

• Walking-the-talk

“The world is changed by your example, not 
your opinion” - Paulo Coelho



Practice Ideas: Things to consider

Policy & 
Systems

Practice

Knowledge



Practice Ideas: Things to consider

High 
importance, 

Low 
changeability

High 
importance, 

High 
changeability

Low 
importance, 

Low 
changeability

High 
changeability, 

Low 
importance





Personal Practice Ideas: PEER SUPPORT

• Join ACES Connection

• Join Professional or Personal Interest Groups

• Learn, Practice & Teach Healing/Balancing 
Practices from Capacitar & teach them to 
someone you know

• Tell those close to you what makes you feel 
appreciated or loved

• Set an intention to make better use of your
supervision time



Team Practice Ideas: PEER SUPPORT

• Allow time to discuss issues impacting staff during 
team/staff meetings

• Sit in a circle when you next get together

• Take a “love languages”/ “languages of
appreciation” quiz together

• Ask sensitively, appropriately & respectfully about 
each other’s lives

• Have a book exchange, a pot luck, an unwanted 
gifts exchange….

• Actively solicit ideas for the next team-
building/team-retreat meeting



Organization Practice Ideas: PEER SUPPORT

• Ask: Do our “wellness” initiatives center group 
support & healing?

• Ask: Are we building a “Community Care/Peer 
Support” culture?

• Review agency’s Trauma-Informed Assessment
survey results – what jumps out as a place to 
start?

• Join Professional/Industry Groups/Listserves

• Consider formalizing any volunteer/peer support 
programs you have; ensure everyone is 
adequately trained and supported





Follow-up/next steps

• “PEER SUPPORT Principle” Slides to follow this Webinar
www.forgefacilitation.com/resources

• Zoom Technical Assistance/Facilitated Workshops Calls available by 
appointment

• Next Webinar: “HUMILITY & RESPONSIVENESS” February 2nd 10am –
Noon

http://www.forgefacilitation.com/resources



